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Lean Six Sigma Green Belt Certification Graduates 

n enthusiastic group of students completed classroom training 

for “Lean Six Sigma Green Belt Certification” at the Kent 
State University Stark Campus located in North Canton, Ohio 

on April 23, 2010.  The class was facilitated by John Novak of Kent State 
University.  He is also the President of KAVON International, Inc. and 
is a Certified Lean Six Sigma Master Black Belt. 

Students from the following organizations attended this training: 

 DAI Ceramics, Inc. 

 Jergens, Inc. 

 The Dover Tank and Plate Co. 

Lean Six Sigma Green Belt Training and Certification offers the unique 
approach of weaving both Lean and Six Sigma methodologies into a 
seamless certification that helps students achieve substantial 
improvements in their organizations. 

During the first week of training the students were introduced to the 
following topics: 

 Lean Thinking 

 Basics of Six Sigma Methods and Quality 

 Using DMAIC to understand cause and effect relationships 
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 Team Building 

 Identifying high value projects 

 Using Minitab and Quality Companion 

 Understanding Measurement System Analysis 

 Process Capability 

The first week concluded with a paper helicopter competition where two 
teams of students applied what they learned in order to achieve the 
longest flight time. 

During the second week of training the students were introduced to the 
following topics: 

 Application of Lean methods 

 Using Kappa studies to determine attribute agreement 

 Creating change through the use of appropriate performance 
metrics 

 Using statistical methods for process control 

 Using Kaizen tactics for rapid project breakthroughs 

 Sustaining the gains from the improvements identified and 
implemented 

The second week concluded with a catapult competition where two 
teams of students applied what they learned in order to hit a designated 
target at multiple distances. 

After completing this classroom training, each of the students will work 
on and complete an individual project, which will contribute significant 
results to their sponsoring organization.  Upon completion and 
acceptance of this project the student will become a Certified Lean Six 
Sigma Green Belt. 

The Kent State University Stark Office of Corporate and Community Services 
is the first place people and organizations in North Canton and the 
surrounding area think of for continuing their professional education, job 
training, and personal development.  Kent State provides customized 
corporate training, open enrollment workforce development programs, 
professional certification and continuing education units and consulting 
services for both organizations and individuals. 

KAVON International, Inc. is a business consultancy that helps clients create 
Value in order to attain and sustain a Competitive Advantage in the markets 
they serve.  If your company is seeking registration or compliance to any of 
the Quality Management System standards such as ISO 9001, ISO/TS 
16949, AS9100, ISO 17025, ISO 14001, or ISO 13485, or wants to establish 
a continual improvement program using Lean Six Sigma methodologies, give 
us a call at 888-637-9598 and let one of our Trusted Advisors help you with 
implementation and training. 


